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1. Introduction
Welcome to Witham Industrial Watch Limited’s
Proposal for a Business Improvement District scheme
(BID) in our industrial areas, between 2014 and 2019.

We continue to receive support for this scheme from local
companies, Essex Police, the local councils and Witham’s MP
and you can read some of their comments in this Proposal.

In July 2009 businesses on Witham’s industrial estates
voted to create a Business Improvement District (BID) and
pay annual contributions towards a fund used for services,
projects and events that benefit businesses and employees in
the area. Since then, we have embarked on some ambitious
projects reflecting the needs of our levy-paying members.

As businesses we now have a choice to make. A ‘YES’
vote for a 2014-2019 Business Improvement District (BID)
in July this year will help us to continue to work together
to develop Witham’s industrial estates, to bring further
benefits such as crime deterrents and improved signage.
The BID levy will enable us to continue to finance our own
schemes to bring the benefits we need to make our area a
safer, greener, cleaner environment in which to work.

This document identifies the key proposals in our BID
scheme, provides you with full details on how the BID
operates and illustrates how the continuation of the
scheme will improve further the security and working
environment for your business and your employees.
The Proposal is the result of consultation, discussion and
analysis of various ideas for improvements to the industrial
estates that have been requested by you the businesses in
the area. We do hope that this Proposal reflects what you
would like to see delivered over the next five years.

We look forward to working with you over the next five
years and towards making even more improvements to
our trading environment and business community.
The future is in your hands.
VOTE FOR 5 MORE YEARS!

The Directors

Witham Industrial Watch Ltd.

MEET THE TEAM

Neil Jesse
WIW Director
Sally Carpenter
WIW Public Relations

David Cocker
WIW Estate Manager

Kate Carling
WIW Director

Chris Dale
WIW Director

Philip Lawrence
WIW Director

Valerie Pattenden
WIW Director
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“The estates are clean with little

or no crime . Roads are gritted and
there is a feeling of safety.

It will of course remain so as I will
again be voting for WIW for
the next five years.“

Pierre Irminger

Office Life Solutions
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2. Business Improvement disTrict
2.1 WHAT IS A BUSINESS IMPROVEMENT
DISTRICT (BID)?
A Business Improvement District (BID) is a five
year scheme that enables improvement projects
to be undertaken within a specific area; these
improvements would not otherwise be undertaken
due to a lack of drive, organisation or council
funding. The projects relate to security issues,
signage, parking, traffic flow, litter control etc. A
BID also creates a strong sense of community.
Business Improvement Districts are voted for and funded by
ratepayers within these specific areas. Many successful BID
schemes are in place across the U.K. to the benefit of the
businesses and their customers and employees. Witham’s
industrial estates have enjoyed the benefits of a Business
Improvement District between the years 2009-2014. As a
BID lasts for only five years ratepayers in this area must now
decide whether to vote for a further five years.
A YES vote for Witham industrial estates’ BID in July will
result in the collection of a small levy, 1% of rateable value
with a cap at £2000, from all the industrial area ratepayers
in the BID area. See page 25 for a map of the area. The
levy is collected by Braintree District Council and passed
to Witham Industrial Watch Ltd to fund the services and
facilities outlined in this Proposal. The funds are ring
fenced and cannot be used for other projects outside the
industrial areas.

2.2 WHY IS A BUSINESS IMPROVEMENT DISTRICT
(BID) NEEDED ON OUR ESTATES?
A BID is needed because without funding and
management the condition and reputation of
Witham’s industrial estates will not improve; in
fact things will deteriorate.
Crime is a particular concern for businesses on the estates.
BID funding plays a big part in crime prevention in the area.
Theft of personal property affects employees and can be very
upsetting but the theft of machinery, vehicles and equipment
prevents companies conducting their business effectively;
it costs time and money, disrupts production and can delay
orders, which could even result in lost customers.

BID funding is also used to keep the estates tidy, keep the
traffic flowing and generally build confidence in the area
so that prospective new businesses and investors want to
come to Witham. A thriving industrial area attracts more
successful businesses and provides local employment
opportunities which is crucial for the town.
Landlords of properties within the Business Improvement
District derive great benefit from the scheme. The low
crime rate makes properties less vulnerable when empty
and a property lets quicker within an area that is well cared
for and well managed.
In a Business Improvement District the small businesses
benefit as much as the larger companies. BID funding
helps to provide a safer, cleaner and greener environment
for everyone.

2.3 HOW DO LOCAL COUNCILS & POLICE FIT
INTO THE PICTURE?
Witham Industrial Watch uses its influence to ensure
that Witham Town Council, Braintree District Council,
Essex County Council and Essex Police provide the
full range of services they are bound to provide within
the Business Improvement District.
The close relationship which has developed between these
agencies and Witham Industrial Watch, during the 20092014 BID period, has led to a mutual understanding of
each others’ needs; this results in a more efficient, timely
provision of services.

“Witham Industrial watch has made a

huge difference to security in the area.
Simarco has noticed a large reduction
in incidents since its implementation .
Through Dave Cocker and the team we
feel we have a true partnership with
the Police secure in the knowledge that
we are being listened to.“

Simon Reeddwide Logistics
Simarco Worl
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3. What has BID 2009-2014 Achieved?
Witham Industrial Watch (WIW) has made the following improvements to the industrial estates:

3.1 WIW APPOINTED AN ESTATE MANAGER
Witham Industrial Watch made an immediate start in 2009 with the recruitment of an Estate Manager. In January 2010
David Cocker took up the post and immediately set about implementing the improvements that the businesses had
asked for. The Estate Manager’s responsibilities and achievements are many and far reaching; they include:
- acting as a single point of contact on the estates
- organising litter picks, the installation of bins and reporting
   fly tips
- assisting the police with investigations into crimes
- liaising with the police about crime prevention
- circulating suspicious alerts and security advice
- coordination of camera installation projects

- arranging BID levy payers’ meetings
- encouraging companies to trade together
- deciding when the estates require salting/gritting
- coordination of trespasser removal
- reporting pot holes, street lights not working etc.
- coordination of sign installation projects

3.2 WIW HAS REDUCED CRIME BY MORE THAN HALF
Theft is an increasing problem on many industrial sites in the UK but thanks to Witham Industrial Watch and BID
funding, the estates in the BID area are bucking the trend with reducing crimes rates.

This reduction in crime has been achieved by:
- the installation of 47 CCTV & 10 ANPR cameras, including a joint venture with Witham Town Council
- a very close working relationship with Essex Police at every level of the chain of command from PCSO to Chief Inspector
- encouraging businesses to report suspicious activity and circulating the information to the businesses in the area
- establishing a coordinated effort to remove trespassers
- keeping the estates neat so litter, poor maintenance and untidiness do not lead to crime

3.3 WIW HAS INSTALLED NEW ESTATE ENTRANCE SIGNS
In April 2012 four large new estate signs were installed in order to:
- assist with navigation
- demonstrate that Witham’s industrial estates are one community
- warn criminals that the area has ANPR and CCTV cameras

- advise visitors that the area is a Business Improvement
   District operated by Witham Industrial Watch
- provide sponsorship opportunities
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3.4 WIW HAS MADE THE ESTATES TIDIER
Witham Industrial Watch subscribes to the ‘broken
window’ theory that litter leads to more litter and
broken windows lead to more broken windows, which
in turn lead to vandalism and breaking and entering
etc. A tidy estate attracts new businesses to move in.
The estates have been made tidier by:
- immediate reporting and removal of fly tips
- the installation of litter bins
- advising Braintree District Council when the estates   
require litter picking
- liaising with landlords and business owners if a
property is untidy or attracting crime
- cleaning up immediately after trespassers have
been removed

3.5 WIW HAS MADE THE ESTATES SAFER
Until a few years ago it was dangerous to use the
estate roads and even the pavements, during bad
weather. When snow fell it became compacted by
the weight of HGVs, creating deep ruts which were
treacherous to drive on. A number of drivers reported
near-misses on icy roads and even pedestrians
feared for their safety with out of control vehicles
mounting pavements.
Witham Industrial Watch (WIW) lobbied Essex County
Council for a road salting and gritting service. It was finally
agreed they would provide the service for Freebournes
Road only. Witham Industrial Watch therefore took
matters into our own hands and appointed the contractor,
Mitie, to salt and grit all the other estate roads. It is a big
expense for the Business Improvement District and a
big responsibility for the Estate Manager and a Director
to decide if overnight gritting should take place, but
well worth it to keep the area safe. Additionally, Witham
Industrial Watch has made the area safer by:
- a very hard-hitting lobbying campaign to ensure the
estates’ lights remain on overnight
- taking action to remove immediate hazards such as
oil spills, fallen trees or overhead cables
- taking action when vehicles are parked in
  hazardous locations
- arranging for overgrown hedges to be cut back so
that pedestrians are not forced to walk in the road or
drivers’ visibility obscured
- arranging for a survey to be undertaken to identify the
parking and traffic flow problem areas

3.6 WIW HAS ENCOURAGED TRADING AND A
SENSE OF COMMUNITY
Witham Industrial Watch has encouraged businesses
on the estates to trade with each other and to feel part
of a community. It is not unusual now for companies
in the area to offer free pallets to their neighbouring
businesses and secure parking over a Bank Holiday.
This strong community spirit has been achieved by:
- quarterly levy payers’ meetings
- an interactive website with a listing of the estate
businesses, a news page and the facility to post offers
- regular trade fairs on the estates for the levy
paying businesses
- regular emails from the Estate Manager with crime
updates, events and offers

3.7 LOOKING FORWARD TO BID 2014-2019
The Witham Industrial Watch team has an enormous
sense of pride in all the above achievements. The area
is often held up as a model example of an industrial
estate and has even been given recognition in
Parliament. We feel we have made great inroads over
the last five years, however, we are aware that there
is more work to be done on the estates and with your
‘YES’ vote, we cannot wait to get started.

sees a new age of modern
“ WIWershi
p working with

partn
the police to ensure we reduce
crime , tackle offenders and
make the general area safer.
The technology at the heart of
WIW will make it much harder
for offenders to commit crime
on this industrial estate .

“

Richard Melton
or

Chief inspect
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4. Frequently Asked Questions
4.1 IS THE WITHAM INDUSTRIAL WATCH BID PART
OF BRAINTREE DISTRICT COUNCIL?

4.5 WHAT SERVICES WILL BE PROVIDED BY THE
LOCAL AUTHORITIES?

No. WIW BID is managed by businesses and operates
solely to deliver projects that are chosen by the
businesses it represents within the BID area and which
are paid for by the BID levy. These projects are additional
to the baseline services provided by public agencies.

It is understood that baseline services currently
provided by Braintree District Council and Essex
County Council will continue at existing levels:

4.2 ISN’T THIS WHAT I PAY MY BUSINESS
RATES FOR?
No. Business Rates are a national tax that is collected
by the Council and then redistributed at a national level.
The income from Business Rates is spent throughout
Essex on statutory and discretionary services for
residents and businesses but businesses have very
little influence in how that income is spent. The BID levy
is kept and spent locally, within the designated area. It is
based on 1% of the rateable value of the business unit
and the income will be used to fund additional services
as decided by the businesses.

4.3 WILL MY RATES INCREASE?
Business Rates are set by national and local
governments so if your rateable value increases your
rates will increase. However, the BID levy has been
agreed at 1% of the rateable value at the time of the
ballot and will be fixed for the 5 year term of the BID.

4.4 IF I VOTE NO WILL I STILL PAY THE LEVY?
Yes. If the ballot is successful, with the majority voting
in favour of the BID, the levy is mandatory and will be
collected from all businesses within the designated
area by Braintree District Council on behalf of Witham
Industrial Watch.

VOTE
YES FOR
BID SUCCE
SS

- Street Cleaning
- Street Lighting
- Highway Maintenance
- Traffic Management
- Winter Maintenance - subject to volume of traffic

4.6 HOW IS THE BID MANAGED?
Witham Industrial Watch Ltd. is a not for profit
company which currently consists of five Directors,
representing the BID levy payers, who meet regularly
to ensure that the designated projects are fulfilled, to
liaise with local authorities, and to oversee the efficient
management of the company.

4.7 HOW IS THE WORK OF THE
COMPANY MONITORED?
A Monitoring Committee comprising representatives
from different parts of the BID area regularly attend
meetings of the Board of Directors and are fully
informed of their discussions and activities.

4.8 WILL I BE KEPT INFORMED?
Yes. Information about the projects, crime reports,
alerts and other relevant communications are relayed
by email, website news, Twitter and quarterly
meetings which all levy payers can attend for updates
and discussion.

4.9 WHO PAYS THE BID LEVY IF A PROPERTY
IS UNOCCUPIED?
Where a property is unoccupied the registered
business ratepayer will be responsible for paying the
BID levy so that all businesses in the area make a
contribution towards making Witham industrial estates
a safer, greener place to work.
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5. Consultation & Communication
5.1 SURVEYS
Witham Industrial Watch has been managing the Witham industrial estates’ BID since 2009. In April 2013 we asked
you, the BID levy payers on Witham’s industrial estates, how satisfied you are with the Business Improvement
District and Witham Industrial Watch’s management of the BID. Here is what those who responded told us:

2013
Satisfaction Survey - Spring

How effective are Da
vid Cocker ’s crime
alerts for helping to
prevent crime?

92.16% of you said

very effective or
extremely effective

How helpful are the quarterly meetings for keeping you informed about WIW
activities on the industrial estates?

71% of you said very helpful or extremely helpful

How satisfied are you that the WIW Board of Directors is
implementing the improvements on our estates that are outlined
in the Business Improvement District (BID) Proposal?

How informative is the WIW websi

98% of you said very satisfied or extremely satisfied

te?

76.47% of you said very inf
ormative or extremely inform
ative

How successful wa
s the WIW Autumn
trade fair in helping
to promote busines
s
on our industrial es
tates?
50% of you said
moderately
successful and 34
.21% said very
successful or ex
tremely successfu
l

(10 number plate
How confident are you that WIW’s CCTV (47 cameras) and ANPR
l estates?
industria
our
on
crime
g
reducin
and
ing
prevent
recognition cameras) are
nt
confide
92.16% of you said very confident or extremely

How pleased are you with WIW’s
efforts to keep our
industrial estate roads free from
snow?
88.23% of you said very please
d or extremely pleased

efforts to
How satisfied are you with WIW’s
fly tipping?
and
litter
from
free
tes
esta
our
keep
d or extremely satisfied
92.16% of you said very satisfie

How happy are you that WIW’s campaign to keep
our street lights on overnight, has been successful?
94.12% of you said very happy or extremely happy

How helpful are WIW’s new entrance signs for identifying the estates and assisting with

navigation?

66% of you said very helpful or extremely helpful
How responsive is WIW’s Estate
Manager, David Cocker, when a
n?
problem is brought to his attentio

onsive
92.16% of you said very resp
or extremely responsive

IW
e you that the W
How satisfied ar
ting
en
es
pr
re
is
ee
mitt
Monitoring Com
your views?

d

fie
said very satis
84.78% of you
satisfied
or extremely

How likely is your business to
vote ‘yes’ to WIW continuing
for another 5-year term?

96.08% of you said very
likely or extremely likely
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Improvements Survey - Winter 2014
Earlier this year we asked what improvements you
would like for the estates in 2014-2019. We
received three important messages from this
survey, which are:
1. Your priorities remain the same as five years ago:
PRIORITY: Crime prevention
PRIORITY: Health & safety
PRIORITY: Signage
PRIORITY: Parking & traffic flow
PRIORITY: Estate tidiness
2. You would like us to undertake some new initiatives
that address still further these five priorities (We will tell
you more about that on page 15).
3. You place a greater priority on these above five
priorities than business to business interaction, such as
trade fairs. That is not to say it is not important to you, it
is just not AS important as the above priorities.
In other words, you would like Witham Industrial Watch
to continue with the current improvements, plus a few
exciting new projects to help tackle the priorities ...and
occasionally some networking!

5.2 PUBLIC MEETINGS
Businesses within the Business Improvement District
are invited to quarterly meetings. At these meetings
levy payers receive updates on the improvements
to the area from the Witham Industrial Watch Board
and from the Estate Manager. Baverstocks Chartered
Accountants provide management accounts and
answer any financial questions. The meetings are
attended by partners Braintree District Council and
Essex Police who provide an update on crime in the
area. Specialist speakers attend as the need arises,
such as CCTV installers and parking/traffic consultants.
The meetings provide an opportunity for the levy paying
businesses to discuss problems, get involved with the
solutions and meet the neighbours! Those that cannot
attend receive minutes of the meetings.
On 14th March 2014 businesses in the BID area were
invited to the Launch of BID 2014-2019 at Tiptree Patisserie.
The event was supported by Priti Patel MP, Chief Inspector
Richard Melton, the Mayor of Witham, Cllr. Mrs. Corinne
Thompson and representatives from Braintree District
Council. This meeting was well reported in the press.

5.3 WEBSITE
The WIW website includes the latest crime prevention
advice, news of meetings and updates on Business
Improvement District activities. A directory of
businesses on the estates with links to their websites is
available on the site and there is the opportunity to post
promotional offers.

We , as a local business, feel part of the
“
community, and much more secure , knowing

we have WIW just a call and email away. David
has assisted many companies with thefts on the
industrial estates and attempted thefts, sharing
CCT V footage and information . We have
greater visibility to deter such instances. Also
the industrial estates pot hole situation took
persuasion but has improved thanks to the
WIW. Masterframe Windows Limited supports a
yes vote for BID 2014 to 2019.

Debra Gunn

“

Masterfram

e Windows Lim

ited
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6. PROPOSAL: KEY TARGETS
6.1 FEEDBACK FROM THE ESTATES BUSINESSES
Witham Industrial Watch’s Spring 2013 Satisfaction
Survey gave us the clear message that you are
very satisfied with the work currently undertaken,
including crime prevention measures, the Estate
Manager, David Cocker, road gritting and lobbying for
improvements. So we will keep on doing what we are
doing on those fronts!
Earlier this year we asked you to complete a survey asking
you which improvements you wanted for the estates in
2014-2019. We had a fantastic response to this survey
which reinforced that you want WIW to continue to manage
the estates, prevent crime, grit the roads and ensure that
the local authorities fulfil their obligations.

6.2 IMPROVEMENTS 2014-2019
In the years 2014-2019 WIW will:
Manage the Industrial Estates
WIW will operate the BID with a professional and
experienced Board of Directors and continue to employ an
Estate Manager.
Crime Prevention
WIW will operate CCTV and ANPR (automatic number
plate recognition) cameras on the estates and maintain a
close working relationship with Essex Police.
Road Gritting
WIW will arrange for salting and gritting of the roads during
snowy weather.

Improve the Estates’ Appearance
WIW will carry out work to help make the estates look
tidier, such as hedge trimming, planting and the removal of
unauthorised signs. WIW will also engage with businesses
who have unduly scruffy premises.
Road & Path Repair
WIW will continue to lobby the local authority to ensure
road and path repairs are carried out in a timely fashion.
Litter Prevention
WIW will continue the good work with the local authority to
prevent littering on the estates and remove litter quickly.
Improved Traffic Flow & Addressing Parking Problems
WIW will implement the action points that arose from the
traffic survey and consultancy meetings with the estate
businesses, that were carried out by Capital Traffic.
Additional Projects
WIW will allocate funds to additional projects, which include:
- crime prevention measures
- recycling initiatives
- health & safety measures
- new website and business networking activities
Witham Industrial Watch is really looking forward to making
improvements to the Business Improvement District over
the next five years. We promise to do so with the same
care, enthusiasm and professionalism as we demonstrated
during the last five-year BID ...but in order to implement
these improvements we need your ‘YES’ vote in July.

Arrange for More Estate Signage
WIW will arrange for the installation of additional,
clearer signage on the estates.
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7. FINANCIAL PROJECTIONS
The Witham BID will raise a minimum of £119,000 per annum through its BID levy. This levy will be 1% of the rateable
value of each defined rate payer in the BID area. A maximum contribution will be capped at £2,000 per annum. There
are approximately 350 eligible businesses in the proposed BID area. The levy will be utilised exclusively in the
defined BID area to deliver as far as possible the wishes of the businesses paying the levy.
Project Costs
The requirements of the Witham industrial estates’ business community as defined by survey, have been assessed and it is
planned to provide the following in addition to ongoing current projects:
1. Crime Prevention
2. Increased Estate Signage

3. Health and Safety
4. Recycling Initiatives

5. Landscaping and Estate Tidying
6. Traffic Flow and Parking

These projects have been accommodated into the financial plan as projected income and cash flow allow. The projected
income and expenditure accounts and cash flow projections for the term of the BID are as follows:

7.1 PROJECTED INCOME AND
EXPENDITURE ACCOUNTS

VOTE
YES FOR
BID SUCCE
SS
Notes and Assumptions
COMMENCEMENT
It is assumed that the commencement will be 1 October 2014, subject to a successful BID vote.
INCOME
BID Levy Income: The income is calculated based upon 1% of the estimated yearly rateable value with a cap of £2,000 for
businesses with the largest rateable value. The cap is relevant where the rateable value of the property is more than £200,000.
There are currently a number of properties with a rateable value of more than £200,000 with income capped at £2,000.
Estimated income is adjusted to take into account the higher rateable values of properties which are capped.
Other Income: It is assumed that there
will be additional sources of income at
£3,000 per annum; examples of the
sources of income are detailed to the
right (the analysis is not comprehensive
and may be subject to change over the
course of the project).
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VOTE YES FOR BID
SUCCESS
EXPENDITURE
Estate Management
These costs relate to the management of the
Witham Industrial Estate. It is assumed that the
current employee will continue to carry out this task
for the duration of the BID. Employers’ national
insurance is assumed payable at a rate of 13.8%.
Telephone, Broadband & Closed Circuit Television Lines
These relate to the rental costs and call charges for the
various telephone lines required for the office, broadband and
the CCTV systems.
Automatic Number Plate Recognition (ANPR)
The monthly costs of maintaining the ANPR systems.
Closed Circuit Television
These costs relate to the monthly maintenance and power
supply costs of running the CCTV
Gritting
This relates to the cost of gritting the designated
industrial areas during the winter months.

Website
The cost in year 1 relates to the upgrading of the website,
whereas costs in future years are for the maintenance of
the website.
GENERAL OVERHEADS
An overhead budget has been included in the income
and expenditure projections. This budget is based on
the current assessment of operating overheads and is
intended to cover general administration overheads,
examples of which are detailed above (the analysis is not
comprehensive and may be subject to change over the
course of the project).

7.2 CASHFLOW
PROJECTIONS

Notes and Assumptions
Bid Levy Income: It is assumed that the
income will be invoiced to the council on
a monthly basis including Value Added
Tax, and that the income is to be received
in the same month.
Other Income: It is assumed that there will be additional
sources of income which will be received at £3,000 per annum.
OVERHEAD PAYMENTS
Telephone, Broadband & Closed Circuit Television Lines
It is assumed that these costs will be discharged on a
monthly basis.
Automatic Number Plate Recognition
It is assumed that the company will discharge these costs
during the month in which the invoice is received.

Closed Circuit Television
It is assumed that these costs will be discharged on a
monthly basis.
Gritting: It is assumed that these costs will be discharged
during the month in which the invoice is received.
Value Added Tax: It is assumed that Value Added Tax has
been charged on the BID Levy income and all relevant
expenditure at the current rate of 20%.
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7. FINANCIAL PROJECTIONS Continued
Cash Surplus
The cashflow projections have been prepared to ensure that the project remains cash positive during its lifetime. At certain times
the company will have surplus cash and possibly a cash balance at the end of year 5. It is proposed to deal with cash surpluses
as follows:
1. Used when possible to bring forward, revise or deal with additional requirements from the members during the lifetime
of the project.
2. If the BID ceased to exist, then returned by way of a rebate to businesses paying the levy at the end of the 5th year. The rebate
will be apportioned pro rata to the total contribution each business has made in terms of the levy over the previous 5 years.

7.3 PROJECTED BALANCE SHEETS

VOTE
YES FOR
BID SUCCESS

Notes and
Assumptions
FIXED ASSETS
Fixed assets acquired during the first BID term were by necessity fully depreciated at the end of the term. This was due to
the fact that there was no certainty that there would be a second BID term.  
These assets however had a residual value at 30 September 2014 and it has been assumed that if the second BID vote is
successful the fixed assets at 30 September 2014 will be revalued at 50% of their original value. These assets will then be
depreciated over the 5 years of the second BID term.
Any additions to fixed assets in the second term will be depreciated over 5 years so that all fixed asset values are reduced to
nil by 30 September 2019.  Again this is due to the fact that there is no certainty that there will be a third BID term.
DIRECTORS’ REMUNERATION
Witham Industrial Watch (WIW) is operated by a highly professional board of directors, most of whom have been involved
since WIW was formed over eight years ago. During this time many thousands of hours of their time have been given on a
voluntary basis as well as giving, free of charge, the resources of their companies. It is proposed that during the BID 20142019 term some token remuneration for the Board of WIW may be introduced. This will ensure that positions on the Board
can continue to be filled by professional, experienced company directors to make sure the Business Improvement District
remains in the best possible hands going forward.
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8. bid arrangements
The Business Improvement District ballot, levy and
collection and alterations of arrangements.

8.1 THE BUSINESS IMPROVEMENT
DISTRICT BALLOT

8.3 ALTERATION OF ARRANGEMENTS
The BID area and the overall BID percentages and
bandings can only be altered via an alteration or
renewal ballot.

Ballot papers will be despatched by Electoral Reform
Services, on behalf of Braintree District Council, on or
after the 1st July, 2014. The ballot will close on the 30th
July, 2014.

All other arrangements may be altered within the constraints
of the overall BID budget without the need for a ballot.

A ratepayer will be entitled to vote if they were listed as
a non-domestic ratepayer on the date the notice of ballot
is published. In the case of an empty, partly refurbished  
property, the property owner will be entitled to vote.

The costs involved in developing the BID proposal will
be recovered through the BID levy. The cost of the BID
ballot will not be recovered through the levy.

Each business ratepayer entitled to vote shall have one vote
in respect of each hereditament (premises/building with an
individual rateable value) in the geographical area of the
Business Improvement District.
For the BID to proceed there must be:
1. A majority in number of those voting yes
2. A majority in proportion of rateable value of those voting yes

8.2 COLLECTION OF THE BUSINESS IMPROVEMENT
DISTRICT LEVY
The Business Improvement District levy will be charged
from October, 2014 and annually from 2014 until 2019
(the last year when a charge will be levied from this
proposal). Braintree District Council will be responsible
for billing and collecting the levy on behalf of the
Business Improvement District and have agreed not to
pass on the cost of providing this service to the BID.
All premises in the roads on the Witham Industrial Estates,
detailed on page 24, as identified on Braintree District
Council’s rates listing will receive a demand for the levy
for the Business Improvement District. Where premises
are unoccupied the registered business ratepayer will be
entitled to vote and will be responsible for paying the BID
levy. Any new ratepayer moving into an existing property
within the BID area will be charged the levy up until the end
of the five year term even though they did not vote on the
2014 proposal. Likewise, any new rateable property created
during the lifetime of the BID will be obliged to pay the levy
provided they are within the BID area.
There are two areas in the 2014 BID ballot additional to the
2009 ballot: Rosewood Business Park and Colemans Bridge.
Rosewood was completed during the initial 5 year BID term
and omission of Colemans Bridge was an administrative
error; both are within the existing designated BID area.

8.4 BID COSTS

8.5 BID procedure timetable 2014
26 May

     WIW will deliver the BID Proposal
     to Braintree District Council

18 June (latest)

     Notification of Ballot

2 July (latest)

     Despatch of Ballot papers

20 July

     Latest date to appoint proxy

24 July

     Issue of replacements for lost
     Ballot papers

25 July

     Latest date to cancel proxy

30 July		

Close of Ballot

31 July

     Issue of result by 5pm

Should the vote be positive BDC will undertake the billing
through its IBS system: they will be billing by October, 2014.

I am fully supportive of the
“WIW
BID; it is a great example

of businesses working together
to improve their local area;
their success also has a positive
impact that benefits the wider
Braintree District.

“

tland
Cllr. Graham Bue District Council
re

Leader of Braint
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9. Acknowledgements and Map of BID Area
Witham Industrial Watch Limited are grateful for the support received from:
BAVERSTOCKS CHARTERED ACCOUNTANTS
Baverstocks have had a significant presence in Witham for over 30 years. With a team of approximately
20 people based in the town, the firm is committed to the business community of Witham and offer a
comprehensive range of services from traditional audit, accounts and taxation, to business development.
Baverstocks are delighted to be advisors to the Witham Industrial Watch BID renewal and look forward to
being involved over the lifetime of the project. If you wish to find out more about Baverstocks or have a free
of charge discussion please contact Philip Lawrence on:
01376 519044 or philip.lawrence@baverstocks.com
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last five years. Many of you have given your time and resources free of charge, which is very much appreciated.
A special mention to our partners:
Braintree District Council

Morgan Law Ltd.

Witham Town Council

Barclays plc

ClientAct Public Relations Ltd

Village Glass

Essex Police

Tiptree Patisserie Ltd
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THIS BID PROPOSAL WAS CREATED BY:
Photography by Solus Photography:

www.solus-photography.co.uk

Graphic Design by Gary Craig at Durham BID:

www.durhambid.co.uk

Printing by Printwize:

www.printwize.co.uk
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9. Acknowledgements and Map of BID Area Continued
Streets included in the 2014-2019 BID area:
Atlantic Square

Bellcroft

Blackwater Lane
Colemans Bridge
Cromwell Centre

Europa Park
Motts Lane

Black Croft Road
Colchester Road

Briarsford

Crittall Road

Eastways

Croft Way

Enterprise Court

Freebournes Road

Perry Road

Moss Road

Perry Way

Rosewood Business Park

Station Road

Swan Vale Estate

Swanbridge Industrial Park

Taber Place

Waterside Business Park

Stepfield

Wheatear Estate

Wheaton Court Wheaton Road

Page 24 | Witham Industrial Watch | Business Improvement District | Proposal 2014 - 2019
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sinesses
This BID has proven that bu
ter good
coming together for the grea
t changes
can fast track and implemen
not be
that other authorities may
able to deliver.

“

industrial estates are
The businesses on Witham’s
innovation . Small and
ess
sin
bu
of
nt
fro
re
fo
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th
at
od of our economy
lo
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lif
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th
e
ar
s
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e over 80% of local jobs.
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ment and apprenticeship
Many of those jobs, employ
e industrial estates and
th
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ba
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ar
s
tie
ni
rtu
oppo
gth-to-strength I know that
with the BID going from stren
g to expand and grow.
in
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wi
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ess
sin
bu
these

“

Priti Patel

MP

VOTE YES FOR BID SUCCE
SS
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10. Your bid vote
I have read this Business
Improvement District
Proposal . What
happens next?
	
  
In July this year your
company will receive a Ballot
Paper like this in the post,
asking if you would like the
Business Improvement District
to continue for another five
years. It will be sent to the
person in your organisation
that pays the business rates.

What happens if
I Vote ‘YES’ for BID 2014?
10.1 VOTING ‘YES’ FOR BID 2014-2019
A ‘YES’ vote means all the fantastic industrial estate
improvements you currently enjoy will continue. A ‘YES’
vote means there will be additional improvements on our
industrial estates.

What happens if I Vote
‘NO’ for BID 2014?
10.2 VOTING ‘NO’ FOR BID 2014-2019
A ‘NO’ vote means all the industrial estate improvements
you enjoy currently, including CCTV cameras, ANPR
cameras, an Estate Manager, salting and gritting of the
roads, new signage etc. will end. There will be no further
improvements. The Business Improvement District will
cease to exist.

From strength to strength
Let us build upon the phenomenal success of the last five
years and together over the next five years we will create
an even better future for Witham’s industrial estates.

Vote ‘YES’ for
BID 2014-2019
Witham Industrial Watch | Business Improvement District | Proposal 2014 - 2019 | Page 27

WITHAM INDUSTRIAL WATCH LTD. (WIW)
Proposal for a Business Improvement District (BID) 2014-2019
Registered address:
Witham Industrial Watch Ltd.
Baverstocks Chartered Accountants
Dickens House
Guithavon Street
Witham
Essex
CM8 1BJ
Company limited by guarantee
Registered in England
Company Number: 06456548

VOTE
YES FOR
BID SUCCESS

CONTACT
If you would like to contact us about Business Improvement District
2014-2019 or concerning any other WIW matter, we would love to hear
from you:
General enquiries:
David Cocker
Estate Manager
david@withamindustrialwatch.co.uk
01376 515 577
07760 625 468
www.withamindustrialwatch.co.uk
Business Improvement District enquiries:
Kate Carling
Witham Industrial Watch Ltd. Director
kate.carling@withamindustrialwatch.co.uk
Press enquiries:
Sally Carpenter
ClientAct Public Relations
pr@clientact.co.uk
01376 513 640
www.clientact.co.uk

